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Geneva Forum for Sustainable Investment
March 25th 2009

Making flip flops in the 
Philippines
Photo Johan Sauty © BlueOrchard
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Microfinance and sustainable investment

• Objectives of microfinance
Improve the lives of the populations it serves, by granting access to 
financial services to those who have largely been excluded from such 
services by mainstream institutions

• BlueOrchard creates long term value by
– Serving increasing numbers of excluded people in an ongoing sustainable way
– Improving the quality and appropriateness of the financial services available to 

target clients
– Creating benefits for microfinance clients, their families and communities
– Improving social responsibility of the stakeholder

• Challenges
– Support 2nd and 3rd tier Microfinance Institutions (MFIs)
– Financial sustainability in a more competitive environment
– MFIs mission drift
– Lots of new entrants (Foundations / Pension funds)
– Social performance assessment / Is MFIs and Investors view different?
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Presenting BlueOrchard…

• Our mission

BlueOrchard’s mission is to empower the poor world-wide and improve 
their quality of life by promoting income-generating activities through 
private investments in microfinance

• Our win-win philosophy…

We are convinced that microfinance investments can simultaneously 
produce social progress and financial returns

• … and our win-win approach

We provide innovative financial instruments and solutions for placements 
in microfinance, bridging the gap between capital markets and 
microfinance institutions.

• Our values

We believe in establishing trust through transparency. We attach high 
importance to our capacity to innovate. We treasure our integrity and 
professionalism. We work with zeal and enthusiasm
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Practicing what we preach

Principles for Responsible Investment (PRI)
Shows BlueOrchard’s commitment to sustainable and responsible 
investment practices and to their promotion in the wider 
investment community.

Client Protection Principles (CPP)
Microfinance industry-wide initiative which aims to develop codes 
of conduct and practices to ensure that low-income clients are 
treated fairly & protected from potentially harmful financial 
products.

Microfinance Rating and Assessment Initiative
This new rating co-funding service aims to develop the 
microfinance rating market to encourage at least 800 new MFIs to
be rated (financial + social ratings).

European Social Investment Forum (Eurosif)
a pan-European group whose mission is to address sustainability 
through financial markets.
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BlueOrchard Finance S.A.’s global reach
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BlueOrchard – A leading Microfinance Asset Manager

Our partners: Dexia, Rothschild, BBVA, 
Citibank, Standard Chartered, Deutsche 
Bank, Morgan Stanley

Our track record : over 600 loans made, 
no defaults, attractive financial returns

Our products : a complete range of debt 
funds and CDOs, a private equity fund

Our investors: private banking clients, 
institutional investors

Our targets : the top 300 microfinance 
institutions all over the world

Our impact : We serve over 110 MFIs in 
30 countries reaching over 7 million poor

Total Assets under Management

0

100

200

300

400

500

600

700

800

900

2001 2002 2003 2004 2005 2006 2007 2008

[U
S

D
'M

M
]

Equity

Structured Products

Fixed Income

(as of 31 December 2008)



7

• Debt Funds

– Dexia Micro-Credit Fund: Senior Debt, fully hedged

– Saint-Honoré Microfinance fund: Senior Debt, Fund of funds + Tier 2, hard curr.

– BBVA Codespa Microfinanzas FIL: Senior Debt, Latam only, partially unhedged

– Microfinance Enhancement Facility MEF: Short-term Debt for liquidity support 

• CDOs/CLOs

– BlueOrchard Microfinance Security 1 (BOMS1 - USD 87mm)

– BlueOrchard Loans for Development 1 (BOLD 2006 - USD 100mm)

– BlueOrchard Loans for Development 2 (BOLD 2007 - USD 111mm) rated by S&P

MIVs managed or advised by BlueOrchard
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The Dexia Micro-Credit Fund (DMCF) 
invests in a diversified portfolio of short 
term loans to leading microfinance 
institutions globally

• Maximum loan maturity of 3 years; all loans 

hedged into US$.
• Investment objective: to achieve returns in 

excess of 6 month US$ Libor +100 basis points, 
net.

• As of 4 March 2009: $ 395 million in Assets, $ 
389 million in Net Assets; 184 loans to 93 MFIs in 
29 countries. 

• Since inception, DMCF has invested in 579 loans 
to 144 MFIs in 39 countries; no defaults!

• Annualized return last 3 years of 6.25% in 

US$,net.
• Organized as a Luxemburg SICAV part 2 (mutual 

fund), with monthly liquidity.

Our Core Product – The Pioneer MIV “DMCF”

Evolution of the Total DMCF NAV (in USD)

10th Anniversary!10th Anniversary!
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The Dexia Micro-Credit Fund at a glance 
– investing globally in emerging economies

Figures as of 04 March 2009

Exposure by country in % of NAV

Geographical distribution of the portfolio
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The Dexia Micro-Credit Fund at a glance – performing well, steadily

Figures as of 4 March 2009

Performance chart - USD share class

The DMCF aims at a return of US 6 months Libor plus 100 to 200 basis points. Since 2001, Investment returns have been 
constant, showing low volatility and remaining fairly uncorrelated from the mainstream market. 

DMCF - Fund Performance
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Figures as of 4 March 2009

Performance data
USD EUR CHF 

NAV 176,745,629.49 140,947,395.77 42,378,751.09 

Share Value 16,646.70 12,808.82 12,032.83 

Monthly return (28 days) 0.34% 0.38% 0.30% 

Return on investment year-to-date 0.67% 0.82% 0.59% 

Last 12 months 4.86% 5.42% 3.94% 

Last 3 years (annualized) 6.25% 5.22% 3.37% 

Last 5 years (annualized) 5.98% 5.02% 3.10% 

Since inception (total return) 66.47% 28.09% 20.33% 

Inception date September 1998 April 2003 December 2001

The Dexia Micro-Credit Fund at a glance – performing well, steadily
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A new opportunity : equity in Microfinance

• Lack of equity offering is a bottleneck for market growth 

• Long-term partners on the debt side asked BlueOrchard to become a 
shareholder

• Need to diversify BlueOrchard offering

• Opportunity to further BlueOrchard partnerships with MFIs:
– Strengthening of MFI capital base
– Transformation into regulated intermediary
– Domestic and international expansion
– New countries with very promising untapped markets (China, Brazil, 

etc.)
– Invest in start-up phase alongside other investors and technical 

assistance providers
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BlueOrchard is best positioned to take up the 
challenge now

BlueOrchard is a strong building block
– Trusted partner of Microfinance Institutions
– Strong brand recognition and solid track record in Microfinance

investments
– Diversified network of partner banks and private investors
– Clear vision of Markets role in social and economic development at 

grassroots level
– Largest private asset manager in Microfinance debt worldwide

Approach chosen
– Creation of a traditional private equity vehicle
– BlueOrchard Finance as a shareholder of the Fund management 
– New team of investment managers – separated from existing debt team
– Separate portfolio and investment strategy
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A four-prongs investment strategy

• Creation of holding companies with founders and employees of leading 
MFIs, possibly alongside other private equity groups, such holdings will:

– Ensure the continued growth of the “anchor” MFI and enable its cross-border expansion 
– Integrate other MFI into the holding with national or regional reach, thereby consolidating the 

industry
– Generate economies of scale and use skills of anchor MFI to boost acquired businesses

• Investments in mature MFIs:
– Transforming MFIs seeking to diversify equity base and respond to regulatory requirements
– Support of leading MFIs’ organic and external growth nationally and in adjacent countries

• Investments, for a maximum of 15% of the fund’s capitalization, alongside 
networks and specialized investors, in start-ups:

– To support the development of the industry in “unserved” countries such as China or Brazil
– To facilitate the development of innovative companies delivering financial services to the lowest 

socio-economic segments

• Investments in global, regional and local funds (up to 10% of the portfolio):
– Investments in experienced funds with a track record / local market knowledge
– Strengthen BlueOrchard relationships with microfinance networks / domestic investors and 

encourage creation of regional holding companies
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Investment approach

• A global Fund 

• An opportunistic approach

• A patient capital approach with a 8 to 10 year investment horizon (and 
already a follow-on strategy)

• Acquisition of strategic minority stakes (15% to 30%) 

• Active participation in the corporate governance, strategy design and 
implementation of our investees

• Investments alongside like-minded partners

• Seeking to maximize total return (economic and social) for the MFI, its 
clients and the Fund
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Our achievements to date: a few numbers

• Creation of three holding companies with founders and employees of successful MFIs in Central and South America, as well 
as Central Asia

• Four investments realized in equity funds located in different regions, two of these transforming into holding companies

• One direct investment in a leading Indian MFI

• The Private equity fund has a robust pipeline of potential investments in excess of USD 60 million (10-15 MFIs - direct or 
indirect via our holding investments)

Breakdown by Region Breakdown by Type of Investments

0.5%

ROA

ROE

PAR>30 days

Write-Offs

Unrealized IRR

2.5%

19.1%

2.2%

21.8%

Portfolio Key Data as of 12/31/08



18

Fund investors

• A small group of professional investors, currently consisting of:
– Two Pension Funds (USD 95 MM total)
– One US-based institutional investor (USD 10 MM)
– Two Family Offices (USD 22 MM total)
– Several smaller tickets

• Seeking economic and social returns

• With BlueOrchard, a trusted partner with a recognized brand, and a long-
term vision for the industry

• Diversification of investment portfolio 
– Investments in emerging economies
– A new asset class
– Private investment with specialized partner
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BlueOrchard Contacts

BlueOrchard Finance S.A. 
32 rue de Malatrex, 
1201 Geneva, Switzerland
Tel.: +41 22 596 4777
Fax: +41 22 596 4799
info@blueorchard.com

Maria Teresa Zappia
T.: +41 22 596 4775
mariateresa@blueorchard.com 

Raising cattle in Mongolia
Photo Johan Sauty © BlueOrchard

BlueOrchard Investment Sàrl
32 rue de Malatrex, 
1201 Geneva, Switzerland
Tel.: +41 22 596 4750

Jean-Philippe de Schrevel
T.: +41 22 596 4759
jean-philippe@blueorchard.com 

Xavier Pierluca
T.: +41 22 596 4752
xavier@blueorchard.com 

www.blueorchard.com


